
 

 

WWPN Association meeting 

Jan 29, 2019 – 7:00pm Simpson Getsemani Church 

I. Business Meeting 

a.  Secretary’s report and Approval of minutes 

i. Association meeting Nov 27, 2018 

ii. Approved without comment 

b. Treasurer’s report- Finance update 

i. Balance: $ 24,773.30 

ii. Dues paying members for 2019 = 12, plus 3 more just paid at the beginning of 

this meeting 

1. We are now collecting Dues for 2019! 

2. New goal: 60! 

iii. 2018 Expenditures: $7,288.15 

iv. 2018 Income: $9,792.89 

c. Standing Committees update 

i. Water Warriors- we need to find a place to store Watering Cart 

1. We typically order flowers early winter.  We have not ordered the 

flowers yet this year because the grant we normally use to pay for the 

flowers ($750) is no longer available 

2. We also do not know where the watering cart will be housed because 

Catherine’s is no longer available 

3. Pete: are we going to get volunteers this year? 

a. Lyndsay: Getting volunteers is always tough 

b. Pete: how about targeting kids that are pre-drivers? 

c. Ed: I am not sure about our neighborhood insurance 

d. Raul: are there ways we can try and add something to the 

pots/soil to allow for watering every other day? 

4. Lyndsay: The Officers’ will continue to discuss what to do 

ii. Fort4Fitness/Picnic- none 

iii. Holiday Home Tour- 2018 Report, Marlene Fenstermacher 

1. 894 was the highest recorded in any one house.  The range was 600-900 

otherwise 

2. Rain definitely impacted the event 

3. Profit: $7,714.75 

4. 230 less people than last year 

5. $845 in sponsor ships 

6. We raised our ticket prices this year 

a. $12 in advanced, $15 day of 



7. We need to be sure to reclaim unsold tickets from retail locations for use 

on Sunday 

8. Market (Judy Summers): 

a. Being in Simpson solved a lot of problems (heat and water was 

available!) 

i. It was well received by the artists 

b. The flow worked well (buy tickets upstairs, move downstairs) 

c. The church sold over 3000 tamales! 

d. The artists did a good job decorating the space 

e. The posters are not generating a lot of interests 

i. We should target area newspapers, that seems to be 

the most effective.  Fort Wayne Magazine? 

iv. Harrison Corridor Development committee- update Charlie Fritz 

1. We are working on getting petitions signed by immediately surrounding 

properties in support of the project 

2. We also need help developing a Site Plan to take to the BZA 

a. Dick Stumpf: I can help with that 

d. Officer’s reports 

i. Changes to Financial Policy Vote: 

1. For years, our association has been carrying a yearly checking account 

balance of between $15,000–$20,000. Your officers will be proposing at 

our January association meeting that we invest a portion of our funds in 

a low-risk money market account or certificate of deposit. If we do this, 

we anticipate our funds generating around $70 in interest over the 

course of a year. Our association’s bylaws do not mention anything 

about such action, so the officers are adding the following statement to 

our association’s financial policies: “Per bylaws, a reserve fund totaling a 

five-year average of Holiday Home Tour expenses, must be held during 

any given year. At least an additional $2,000 is held in reserve to cover 

other association expenses. The remainder can, with approval of 

association members at an association meeting, be invested in a low-risk 

financial instrument (e.g. money market, CD).” 

ii. Voice Vote:  

1. All Aye, no Nays 

e. Nominations for 2019 Officers (Pres, VP, Secretary, Treasurer) 

i. President: Charlie Fritz 

ii. Vice President: no nominations 

iii. Secretary: no nominations 

iv. Treasurer: Lyndsay Sheets 

f. Panel Discussion 

i. Pete Bolakowski: Lyndsay, what meetings do you attend as president:  



1. Answer: Presidents Meeting once a quarter, PAPA every other month, 

WWPN’s Officers meeting once a month, WWPN Neighborhood 

Association Meeting once a month, S Harrison Meeting once a month 

ii. Ed: we have a great group of At Large Officers who help shoulder a lot of the 

load 
g. Other business from Floor 

i. Eddy Myers: The alleys are terrible, I can’t drive my tractor through it.  I know the city 
provides salt? 

1. The city will provide salt for barrel.  The neighborhood must provide 
everything (barrel, stand, labor, etc.…).  The salt is only supposed to be 
used on the road.  This might not be a great way to solve this problem. 

II. Adjournment 

i. The next scheduled neighborhood meeting is Feb 26. We will start meeting at 

6:15 PM for our annual Chili Cook off! Then, we will vote for 2019 Officers 

directly thereafter. 

PANEL QUESTIONS 

 

1. What is the time commitment for each position? 

2. What are the requirements per our Bylaws for each position? 

3. What is the most rewarding part of being on the Board? 

4. In your opinion, what is one thing the neighborhood has improved on 

because of the involvement of neighbors? 

5. Any special skills required to hold your position? 

6. What can neighbors do more of to facilitate your job? 

7. Of your time as an officer, do you have a story that stands out? 

8. Where do you see WWPN in 10 years? 


