
 

 

WWPN Association meeting 

January 30, 2017 – 7:00pm 

Simpson Getsemani Church 

 

I. Business meeting 

a. Introductions and any New Years Resolutions 

i. Words associated with Resolutions: Healthy, Fun, Solarity, Open Heart, Selfie, De-cluttering, 

Positivity, Taxes, Stay Calm, Alive, Instragram, New Things, Balance, Accomplish, Jubilee, 

Reading 

b. Approval of minutes 

i. Association meeting Nov 28, 2017 

ii. Approved by voice vote 

c. Finance update 

i. Balance:  $22,358.65 

ii. HHT: Income from the HHT was $12,057.72.  Expenses were $3,562.55.  Net profit:  $8,495.17. 

d. Standing Committees update 

i. Water Warriors- none 

ii. Fort4Fitness- none 

iii. Holiday Home Tour- recap 

1. Marlene will be writing a recap for the next News Letter 

iv. Harrison Corridor Development committee- looking for members 

1. New Committee. This is part of our 2018 Goals 

2. This had a start last year with the Harrison Street Cleanup in conjunction with Simpson 

United 

3. There is a plan starting to form about how to develop the currently unused parking lot 

owned by Simpson United 

e. Other business 

i. Downzoning questionnaire 

1. There was a lot of confusion about this topic at the last meeting it was brought up.  We 

would like to solicit for additional questions.  Tonight is not for debate. 

a. Pete has a hand out with a listing of his questions and concerns 

i. Pete has provided a handout with his primary concerns.  See attached 

1. A mainstay of Pete’s concerns: Are there unintended 

consequences? 

ii. Also: what kind of existing ordinances can be used to attack the problem 

properties that some of this is aimed at 

b. Trisha McArdle 

i. Whose responsibility is it to convert a house back to a Single Family: The 

Buyer or Seller? 

c. Dick Stumpf 

i. Some houses would not survive a conversion back to a single-family 

home 

d. Rachel Vedder 



i. Do we know the number of years or months that a vacancy would 

trigger the rezoning of a property? 

ii. There are variances in use all of the time, what kind of variances could 

we write into the downzoning 

1. Catherine: can I do that with my Carriage House 

e. Ron Muckway 

i. I changed my house from a duplex into a single-family home, and was 

under the impression that it could not be converted back to a duplex 

ii. This is something that could also be written into the title of a property 

1. Catherine: wants to see if she can use her title to keep her 

property whole 

f. Ann Sschlagenhauf 

i. Doesn’t want this kind of plan to lead to the neighborhood to lose 

diversity 

g. Charlie Fritz 

i. For Ron’s comment about single family/duplex: this might be due to the 

historical designation of the property 

ii. Also, what triggers the city to care if a property is being improperly used 

against its zoning? 

ii. Dues drive 

1. Last year’s dues are good through February, on March 1st, the new year starts 

2. You can pay in cash or check at the meetings, or pay online using the 

williamswoodlandpark.com website 

iii. Goals for 2018 

1. Signage 

a. We have some signage (medallions on the street posts), but we are looking for 

something more prominent.  Something that will help identify WWPN to people 

passing by 

2. Harrison St Committee 

a. This will be done in conjunction with the Packard Area Planning Alliance (PAPA) 

and the Hoagland-Masterson neighborhood 

3. Holiday Home Tour 

a. The WWPN Officers met with Officers of West Central and learned about many 

things, including how they do their Home Tour.  We hope to emulate some of 

their successes, though we do not plan on becoming quiet as big as they get 

 
 



iv. Nominations of 2018 officers- Charlie open floor 

1. President 

a. Lyndsay Sheets 

2. Vice President 

a. Paul McComas 

3. Secretary 

a. Charlie Fritz 

4. Treasurer 

a. No Nominations at this time 

v. Open discussion 

1. 2nd Annual Dance at Catherine’s Carriage House! 

a. February 17th at 7pm 

2. Lyndsay Sheets: We have many exciting speakers lined up this year 

3. Peter Bolakowski: Wunderkammer currently has a Black and White movie series going, 

great event! 

4. Marie Mante: Outreach Children’s Ministry at Simpson has been restarted.  Please join!  

Please volunteer! 

f. Adjournment 

i. The next scheduled neighborhood meeting is Feb 27th at Simpson Getsemani, 6:15pm CHILI 

COOK OFF 

 



Peter Bolakowski Jan 30, 2018 

Are there any unintended consequences from Downzoning? 

Will it propel the neighborhood to its goals? 

 

Tenant hardship: Consider the hardship for the tenants who would see a forced eviction.  This is nothing 

less than neighborhood association sanctioned forced gentrification.  Should we be concerned with our 

neighbors by embracing diversity in household size, those that are older/windowed, the young , or those 

with modest/fixed income?  

 

Gentrification vs. Diversity: 24 years ago we studied this and found WWPN was representative in 

household size, race, income, rental rates and house values.  How do we stand today compared with 

newer census data?   Do we want to want to actively force gentrification or allow diversity? 

 

Loss of flexiblity: Is the ability to rent a room, have a boarder, do an Airbnb, add a kitchen and door for 

an apartment to the detriment of the neighborhood as a whole?  I believe this flexibility has allowed our 

houses to stand and be the historic district it is today.  Many of our larger homes which we cherish have 

been multiplexes or are still.  The maintenance and utilities on these are proportionally large.   I think 

that when economic times are tough or the public's desire for a particular home is low; the ability to 

keep them standing, especially the largest homes, depends on multiplexing and other ways of spreading 

the cost of maintenance.  My home at 2442 Hoagland sat unheated for years after the original owner 

lost it.    Tom Wagner's grandparents were able to stabilize it and save it by housing 4 families in it.   I'm 

grateful for the flexibility that allowed my home to be saved.  Contrast that to the mansions that lined 

Fairfield Av in the 1920s which were reminiscent of Meridian Street in Indy or our own Old Mill Road.  

But these didn't make it through the tough times. Only a few carriage houses (Wings of Deliverance, 

First Baptist, Boys and Girls Club) and front gate posts (Fairfield Elementary) remain. 

 

Financially Unfair: The language in the slides presented in November stress that rental units will be 

decommissioned when a multiplex house is sold in the downzoned area.  Removing multiplex houses 

seems to be an self stated goal of this initiative. Forced decommissioning of multiplexes would also be 

financially devastating to the owner who would have a white elephant on his hands.  Separated 

plumbing, electrical, heating systems, kitchens, customized layouts and entrances instead of being an 

expensive asset, are a deficit to be ripped out by the new owner.  The number of buyers would shrink 

dramatically as would the selling price for the place.  The neighborhood would essentially be punishing 

the owners who have presevered in one way or another of some of the largest assets this neighborhood 

has.  Is that fair? 



 

Uncertainty: The slides said that vacancy in a unit for 12m would trigger forced decommissioning. Since 

the forced decommissioning seems to be complaint driven, I've been told that I have nothing to worry 

about, the neighborhood association is not going to give my houses any trouble.  But like the complaint 

driven Neighborhood Code Enforcement system, it only take one individual to start the ball rolling.  How 

can I be assured my houses will not be decommissioned any time due to 12 month vacancies or any 

other changes that may occur with the zoning ordinance?  Why wouldn’t all multiplex owners take this 

route? 

 

Promoting lower quality: Would Downzoning bring lower apartment and tenant quality?  Pierre Brock 

(2435 Hoagland Ave) and I have a similar philosophy about renting.  Like Orson Welles said of good 

wine: “We offer no apartment before its time.”  We would prefer not to rent something that isn't to the 

highest standards.   We want to attract a wide pool of tenants and pick the best one for our community 

and houses.  We want to keep our new neighbors happy with the homes.  With a 12 month vacancy 

triggering forced decommissioning, we and other low greed landlords will have to rent units before they 

can be brought into the best condition.  Even when an apartment is ready, we would rather not rush to 

fill them with anything but the highest quality tenant. 

 

Slowing converting Multiplexes:  If a landlord cannot find a buyer for his white elephant multiplex, they 

may decide to hold on to it longer and milk it more.  Would this help meet the neighborhood goals? 

 

Reduction of investment:  Would this initiative have a chilling effect on quality housing in existing 

multiplexes?  I think so.  Would you want to pour more money into maintenance or improvements when 

they could be turned into a liablity at the drop of hat by a disgruntled tenant or rogue neighbor or 

anyone that feels like it?   Isn't good quality housing what the neighborhood should promote?  Wouldn't 

this initiative be counter to that? 

 

Downzoning effectiveness: Has downzoning 30+ years ago in the core of WWPN reduced more 

multiplex houses than have been reduced in the proposed downzoned areas?  Keep in mind that 

housing on the interior has several advantages besides the R1 zoning: newer houses, less diverse 

housing stock, generally smaller houses that may not have needed multiple families to keep alive, less 

traffic, more insulation from the ragged edge of the historic district. 


